
Notification of HAF Annual General Meeting – 4th December 2019 

From – Mike Daniels – Chairman  

To- All members of Highcliffe Art Fellowship, 

I am writing to give you notice of our ‘Annual General Meeting’ which will be held at 2.30pm on the 

4th December  in the Methodist Church Hall, Highcliffe.  

I took over the role of Chairman at the AGM in December 2018 and said at that time that I would 

commit to carry out the role for a year. The past 12 months have been a significant learning curve 

for me both in terms of understanding the role and getting to know the people. I have been helped 

by an amazing group on the committee, many of whom were also going through the same learning 

process. We managed to get through the year with some excellent demonstration meetings and a 

successful exhibition. I have really enjoyed the role and have decided to continue as your chairman 

with your support.  

I am also pleased to say that the majority of the committee are also willing to continue in their roles 

for the coming year. The exception to this is Richard Adams who will be retiring from his role as 

Exhibition Coordinator. 

During the meeting we will have reports from myself, our President Josie Spencer, Exhibition 

Coordinator Richard Adams, Membership Secretary Sandi Hills and our Treasurer Pam Duncan. 

There will also be a need to find candidates for the following roles: 

(1) Exhibition Coordinator: - With Richard Adams standing down we, need to find a 

replacement for him. Ideally I would like to see an Exhibition Coordinator with an Exhibition 

subcommittee reporting to the main committee. The rest of the committee will of course 

continue to support as they have done during this past year.  I am hopeful that we will get a 

volunteer (or volunteers) to replace Richard. If not we will have to seriously consider the 

implication of that on our plans for an Exhibition in 2020. 

 

(2) Publicity Officer: - We have not had a Publicity officer during 2019. Ann Stewart has done an 

excellent job of covering the role for the past year in addition to her role as Secretary and 

will continue to do so if required. However again I am hopeful that we will be able to get 

someone to put their name forward for that role. 

 

(3) Additional support committee members: – There is an opportunity for individuals to join 

the committee with no defined role but who are happy to help where they can. These 

positions would be ideal for experienced people in the Fellowship who are willing to share 

their knowledge or newer members wanting to learn and contribute where they can. 

If we are not able to get volunteers to help with these roles, I suspect that 2020 will be a very 

different and difficult year. Your committee will do all it can, but we would not be able to hold an 

Exhibition that would be to the high standard we have all come to expect without an Exhibition 

Coordinator in place. 



However by nature I am an optimist. If you feel able to volunteer or consider any of the above roles, 

or just want more information, please contact me by e-mail at ‘mikejdaniels@hotmail.co.uk’  or by 

phone on 07711 033 335 and I will be happy to discuss with you. 

I look forward to seeing you at the AGM, but in the meantime, if there is anything that you would 

like to include on the agenda please let me know by 14th October. We will then issue the agenda at 

least 6 weeks prior to the AGM. 

Best regards, 

Mike Daniels 

Chaiman Highcliffe Art Fellowship. 
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