
Chairman’s  2020 Letter. 

Dear fellow members of the Highcliffe Art Fellowship, 

2019 was my first year as Chairman of the fellowship. During that time I was impressed by the 

support that I had from both the committee and members. The majority of the committee were new 

to their roles but showed that they could learn and develop very quickly. We had some amazing 

demonstration meetings and an excellent exhibition. As a result 2019 was a challenging but 

enjoyable year.  

As we start 2020  we have to take into account the fact that after 5 years on the committee and 4 

years as Exhibition Coordinator, Richard Adams will no longer be in that role. This provides some 

challenges but also some opportunities. We have already set up a sub-committee which reports to 

the main committee to plan for the 2020 Exhibition. Part of the role of the sub-committee will be to 

simplify the process where possible without affecting the quality of the Exhibition and to provide a 

template for future years. Our plan will be to spread the load and, as in previous years, involve the 

rest of the committee as appropriate. We also have names of people from outside the committee 

who have volunteered to help, and we will be involving them as the year progresses. One area we 

will look at is how we can manage the stewarding process so that no individual is being subjected to 

an unfair workload. 

We have already published our monthly demonstration meetings schedule for the year which 

provides an exciting programme for us to look forward to. If our first meeting on the 3rd of January 

with John Edwards was anything to go by we have set a very high standard. In order to keep ahead 

of the game we are now in the process of developing the programme for 2021. 

We are getting close to having a guide on how to make the best use of our web site which we will 

update regularly so that any information you need should be available. 

Your committee will welcome any feedback, ideas or suggestions. Please let us have your thoughts 

and we will promise to review all of them. 

Finally can I remind you about our annual lunch at the Lord Bute on 22nd January. If you haven’t 

booked to join us yet the relevant forms are available on our web site or can be obtained from Sandi 

Hills. 

I look forward to seeing as many of you as possible at our annual lunch, at our monthly 

demonstration meetings and of course seeing your art work at the Annual Exhibition in August. 

Best wishes 

Mike Daniels 

Chairman. 

 

 


